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 Penelitian ini dilaksanakan pada bulan Maret sampai Mei 2018 di Malang 
Raya, Jawa Timur. Penelitian ini bertujuan untuk mengetahui faktor internal, 
eksternal dan strategi pengembangan pada jamu herbal Temuvit. Penelitian ini 
dilakukan secara sengaja (purposive) dan untuk pengambilan sampel menggunakan 
purposive sampling dengan pertimbangan tertentu. Metode pengumpulan data 
dengan cara observasi, wawancara dan kuesioner. Metode analisis data 
menggunakan analisis SWOT, untuk mengevaluasi faktor tersebut menggunakan 
matriks IFAS dan EFAS.  
 Berdasarkan hasil analisis penelitian diketahui 1) Kekuatan (S): kualitas 
produk yang bai, pelayanan yang baik, kemampuan permodalan yang baik, lokasi 
yang strategis, manfaat Temuvit yang baik, kemasan produk yang menarik, sumber 
informasi yang jelas. 2) Kelemahan (W): promosi yang kurang, transportasi terbatas, 
kurangnya jaringan distribusi, nama perusahaan belum dikenal, produk belum 
dikenal, kurang sosialisasi. 3) Peluang (O): perang produk lokal, banyaknya toko 
peternakan, meningkatnya populasi ternak, bahan baku melimpah, kemajuan 
teknologi. 4) Ancaman (T): persaingan usaha sejenis, harga produk mahal, pesaing 
menawarkan lebih murah, produk masih baru di Malang Raya, kurangnya 
kepercayaan peternak. 
 Hasil analisis SWOT Temuvit terdapat pada kuadran II Diversifikasi strategi, 
dengan strategi strengths threats. Tipe strategi utama yang dapat diterapkan adalah: 
1) melakukan demontasi plot 2) penambahan sub agen. 
 
Kata Kunci: Strategi Pengembangan, Jamu Herbal, Temuvit, Analisis SWOT, 
IFAS-EFAS  
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ABSTRACT 
 
TRADITIONAL MEDICINE DEVELOPMENT STRATEGY ON BROILER 
FARMER IN MALANG CITY 
 
M. Bayutuloh Akbar Arif 
Animal Husbandry Study Program 
Faculty of Agriculture and Animal Husbandry, University of Muhammadiyah 
Malang, Jalan Raya Tlogomas 246 Malang, East Java 
Email: bayumohammad15@gmail.com 
 
This research was conducted from March to May 2018 in Malang City, East 
Java. This study aims to determine the internal factors, external, and the 
development strategies on Temuvit traditional medicine. This research was done 
purposively and the purposive sampling was chosen with certain consideration. The 
data collection was done by using observation, interview, and questionnaire method. 
Data analysis methods was done by applying SWOT analysis. For evaluating these 
factors, the researcher used IFAS and EFAS matrices. 
Based on the research results analysis, it showed 1) The Strength (S): good 
product quality, good service, good capital ability, strategic location, good Temuvit 
benefits, attractive product packaging, clear source of information. 2) The Weakness 
(W): lack of promotion, limited transportation, lack of distribution network, 
unknown company name, unknown product, lack of socialization. 3) The 
Opportunities (O): local product competition, number of livestock shops, increasing 
livestock population, abundant of the raw materials, technological advances. 4) The 
Threat (T): similar business competition, expensive product price, competitors offer 
cheaper price, the product is still new in Malang City, lack of trust from breeder. 
The Termuvit SWOT analysis results showed in the Quadrant II 
Diversification strategy, with strengths threats strategy. The main types of strategies 
that can be applied are: 1) performing product demos, 2) adding more sub agents. 
 
Keywords: Development Strategy, Traditional Medice, Temuvit, SWOT Analysis, 
IFAS-EFAS 
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